
Thevirtualreality of VDI
Interest in virtualdesktopshasneverbeenhigher,

buttoomanyprojectsarefailing to get
thegreenlight . CarolineDonnellyreports

Desktopvirtualisation hasbeenrepeatedlytippedfor
take-offbyvendors

,
distributorsandanalystsforthe

pastseveralyears . But
,

forsomeVARs
,

it is proving a

difficultnut to crack.
CRNhasheardnumerousreports of desktop

projectsstalling at theproof-of-concept stage ,

despite growingend-user interest in thetechnology.
In fact

,
KevinBland

,
channelsalesdirectorforUK

,

IrelandandSouthAfrica
at virtualisationgiantCitrix

,

saiddemandforvirtualdesktop infrastructures
(

VDI
)

hasneverbeenhigher.
" Thetechnologyhasbeenaroundfor

a fewyears ,

andwehavemoreproof-of-concepts being
undertakennowthan at anytime in ourhistory ,

" hesaid.
DavidAngwin ,

director of marketing forEMEA
at

thin-clientvendorWyse ,

saidhisfirmhasseen a

steeprise in thenumber of virtualdesktoppilots
overthepast18months.

One of thereasonsforthis is theloomingdemise
of WindowsXP

,

which is set to enterend of life
in

2014 a factthathaspromptedmanyfirms to

rethinkhowtheyprovidedesktopservices to theirstaff.
"

Companieshaving to downsize
,

movepremises or

caterfor
a suddeninflux of newstaffbecause of

mergersandacquisitions arealsofuellingthe
demandforVDI

,

" headded.

Growingdemand
So

,

if thedemand
is there

, whyaresomanyVARs
struggling to getdesktopvirtualisationprojectsoff
theground?

Blandsaidpart of theproblem lieswithhow
VARstackletheearlystages of theseprojects :

"

If

youwant a proof-of-concept to besuccessful
,

the
opportunityneeds

to bequalifiedproperlyduringthe
consulting stage to makesuretheVARhaslinedup
therighttechnologyforeverygroup of desktopusers
in thecompany.

"

Sometimesthisdoesnothappenbecausetheterm
desktopvirtualisation is a coverallfor a broad
spectrum of technologies.

"

If youhave
a companywith

1 ,000employeesand

ANALYSIS

II Thereare a lot
of complexities
thatneed

to be
consideredregarding
thedesktop ,

and if

thechannelneeds
to beeducatedon
that

,

it is something
vendorsneed

to do

500 of themwork in a callcentre
,
wheretheyare

doingrepetitiveworkinvolving theheavyuse
of

two
or threeapplications , theymightneed

a
different

solutioncomparedwithpeopleworkingelsewhere
on

a differentset of tasks
,

" saidBland.
"

It is vitalthatyouhavetherightsolution in place
foreachtype of user

in theworkplace.
"

This is
a

viewbackedbyAngwin ,

whosaidbadly
plannedprojects

areoftenshelvedbecausetheend
userexperience is sobad.

" When a -ustomergoesdowntheVDIroute
, they

expecttheuserexperience to bebetterthanwhat
theywerepreviouslygettingfromtheiroldhardware
andthatdoesnotalwayshappen ,

" hesaid.
" Thetechnology is absolutely there to deliverthis

,

but
I thinksomeresellershave a lowexpectation of

whatcanbe'achieved
,

basedonthetechnology that
wasavailablefive

or soyearsago ,

butcustomersare
unwilling to makedo. "

GrantTiller
,
seniorproductmanager at user

virtualisationvendorRESSoftware
,

claims
to have

seenseveralproofs-of-concept abandoned because
of disappointingenduserfeedback.

"

If youhavebeenusingWindowsXPfor
a number

of years , duringthattimeyouwouldhavecustomised
it sothat it works thewayyouwant it

to

,

" hesaid.
" WithVDIthat

is noteasy to achieve
,
becauseevery

userneeds to fit
a standard templateandthatcan

putpeopleoff. "

Sometimesprojects failbecauseVARssimplydonot
havetheskillsneeded

to successfully tackle a desktop -->
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deployment ,

addedRobinTapp ,
chiefexecutive of

VDIVARMoltenTechnologies.
" Virtualisation technologyhasbeenaroundfor

more than
a

decade
,
butthenumber of peoplewith

theskillsneeded to successfullydothiskind
of work

is stillquitesmall
,

" saidTapp.
"

VARswhomade a success of takingonserver
virtualisationworkcancomeunstuckwhenthey
trytheirhand at thedesktopbecause it requires a

differentset
of skills. "

Citrix' s Blandsaidvendorshaveanimportant role
to play in makingsuretheirpartnershavetheskills
needed to progressprojects beyond the
proof-ofconcept stage .

" Thereare a lot of complexitiesthat
need

to beconsidered regardingthedesktop ,
and if

thechannelneeds to beeducatedonthat
,

it is

somethingvendorsneed to do
,

" hesaid.

Investmentcaution
However

,

OrenTaylor ,

director of

virtualisationfocuseddistributorCDGUK
,

saidVARsalsoneed to

shouldersome of theburden themselves.
"

It
is a chicken-and-eggscenario

,

becauseresellers
areverycautiousaboutinvesting in

newtechnologies
andskillsandwant a guaranteethat a market

is

going to takeoffbeforetheyinvest
,

" saidTaylor.
" But it

is difficultfor a market to takeoffunless a

fewmorearewilling to back it.

"

Evenso
, Taylorsaidthereare a fewnicheVARsout

therethataredoingwell at desktopvirtualisation
,

because theyhaveinvested in recruiting theright
staffandgoodtechnology.

"I thinkthechannel is stillbehindthecurveon
how

to solvetherootcauses
of

some
of theproblems

withVDIdeployments ,

" headded .

"

Storage is often
a projectkiller

,

forexample ,

withsomethinking
theycanput in anyoldstorageandthe

[

VDI
] product

willjustwork. "

DavidCumberworth
,

vicepresident of
salesfor

NorthernEurope at virtualdesktopsoftwarevendor
AtlantisComputing ,

saidstoragecostshavealsobeen
a hurdle in thepast.

"

Projectsat theSMBandmid-markethavestalled
overthepastcouple of yearsbecausestorage
requirementswerealwaysfartooexpensive to makeprojects
tenable

,

" hesaid .

" This is nolongerthecase
,

[

but
]

channelpartnersstillneed to thinkabouthowthey
canprove [

to

]

endusersthatvirtualisedsolutionscan
becheaperthanstickingwithphysical IT

,

in terms
of

upfrontcost's andlong-term managementexpenses.
"
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